
Questionnaire
Competitor analysis template	 					[image: ]	
[bookmark: _GoBack]
	Name
	Product description / features
	Point of difference
	Target market
	Key learnings

	Competitor name
	· What the product does, how they do it, mobile or web, etc
	· Why they are better than everyone else
	· Who they are selling to
	· Anything you may have learned from reviewing this competitor – pricing, marketing approach, strategy, etc
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Summary:
	Key opportunities
	Key threats
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